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Corporate Profile
Allendale Bancorp, Inc. is a one-bank holding company whose wholly-owned
subsidiary is The First National Bank of Allendale. The stock of Allendale Bancorp,
Inc. is held by approximately 300 shareholders, a high percentage of whom live in
Wabash County, Illinois and the surrounding area. The holding company and the
bank have no other corporate affiliations.

Value Statement
The Bank is committed to providing
its customers with superior service,
its shareholders with enhanced value,
its communities with economic
opportunity, and its staff with
rewarding and enjoyable employment.

Mission Statement
The Mission of the First National Bank
is to provide professional, high-quality,
personalized financial services to the
communities in its market, while
remaining sound and profitable, and to
remain corporately positioned as a
locally owned bank.
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(618)-263-6511

301 East Main Street
Allendale, IL 62410

(618)-299-4411

ALLENDALE

1515 West Ninth Street
Mt. Carmel, IL 62863

MT. CARMEL
200 West Church Street

West Salem, IL 62476
(618)-456-8884

WEST SALEM

1500 West Main Street
Carmi, IL 62821

(618)-380-9500

CARMI

5Community · Stability · Opportunity

LOCATIONS



It is my privilege to present our Annual Report and reflect on
another successful year for our bank. On behalf of our board

of directors, management team, and employees, thank you
for your continued confidence and support. Your investment

allows us to remain an independent, locally owned financial
institution dedicated to serving our customers and

strengthening the communities we call home.

 all areas of our balance sheet and income statement,
and I am pleased to report that your bank finished

the year in a stronger position than it began.
Our focus remained exactly where it has

always been: serving the financial needs of
our communities, maintaining disciplined
credit standards, and managing the bank

with a long-term perspective. That
approach once again produced solid

financial results in 2025.
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Donald W. Price
President & CEO

PRESIDENT’S LETTER
TO SHAREHOLDERS

Dear Shareholders & Friends, 

2025 was a year marked by steady progress across

Total assets ended the year at $483.9
million, up from $384.0 million in 2024, a 26%
increase. This growth was driven primarily by

strong seasonal deposit inflows towards
year-end. Net loans increased to $275.0 million,
a 2.8% rise compared with the prior year. While

loan growth was measured, it reflected our
continued commitment to sound underwriting

and relationship-based lending, which remains
central to our identity as a community bank.

Financial Performance



As part of that commitment to credit discipline, it is important to address the increase in net
loan losses during the year. Net loan losses totaled 0.59% of total loans in 2025, up from 0.04%
in 2024. Although the percentage increase is significant, the underlying causes were isolated
to a small number of individual credits. Each of these loans was thoroughly reviewed and
resolved, and none indicate a broader change in the strength or direction of our portfolio. Our
overall credit quality remains solid, and most borrowers continue to meet their obligations as
agreed. We remain confident that the portfolio is performing well and that the issues
encountered in 2025 were contained and not reflective of systemic risk.

Earnings performance for the year was equally encouraging. Net interest income grew to $13.3
million, an increase of 14% over 2024. This improvement was supported by both asset growth
and careful management of our interest-rate sensitive positions in a period of falling rates. As a
result, bank-level net income rose to $3.86 million, up 12.5% from last year. On a per-share
basis, earnings per share improved to $6.61, a gain of 12.8%, demonstrating the continued
strength of our core operations.

Technology and Risk Management
We continued to invest in technology enhancements that improve efficiency, customer
convenience, and cybersecurity. Digital banking usage continues to grow, and customers
increasingly expect seamless access to accounts and services.

At the same time, cybersecurity threats continue to escalate across the financial industry.
Protecting customer information and safeguarding our systems remain top priorities. We
regularly conduct independent testing, employee training, and system upgrades to strengthen
our defenses.

Our board of directors and executive management team remain actively engaged in risk
oversight, including credit risk, interest rate risk, liquidity risk, compliance, and operational risk.
Strong governance and disciplined oversight remain central to our long-term strategy.

Our Employees: The Foundation of Our Success
While financial performance is important, numbers alone do not define our success. The true
strength of this institution lies in our employees.
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Our team continues to demonstrate professionalism, integrity, and a strong work ethic in an
increasingly complex regulatory and technological environment. From frontline customer
service representatives to lenders, operations staff, compliance personnel, and senior
management, everyone plays a vital role in serving our customers.

Banking today requires rigorous compliance with BSA/AML requirements, cybersecurity
safeguards, consumer protection regulations, and evolving risk management expectations. Our
employees embrace these responsibilities while maintaining the personalized service that
distinguishes community banking. I could not be more proud of the culture we have built, one
grounded in accountability, teamwork, and genuine care for our customers.

Commitment to Our Communities
As a locally owned community bank, we believe our success is inseparable from the success of
our community. During the year, we continued to support local schools, youth programs,
agricultural organizations, civic groups, and charitable initiatives.

Our employees contributed significant volunteer hours and served on numerous nonprofit
boards and committees. We sponsored community events, supported financial literacy
initiatives, and provided financing that helped local businesses expand and create jobs.

In rural communities, access to local decision-making matters. When farmers need operating
lines, small businesses seek expansion capital, or families pursue homeownership, they benefit
from working with lenders who understand their history and local conditions. That relationship
banking model remains our competitive advantage.

Shane Gray
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Retirement & Appreciation
This year also marks an important milestone as we recognize the
retirement of our Chairman of the Board, Shane Gray. During his
tenure, he has participated in the decisions that have resulted in
success and growth for your bank. On behalf of our shareholders,
our employees, and the entire Board, I want to express our deepest
appreciation for his service and leadership. We are grateful for the
legacy he leaves and wish him the best in his well-earned retirement.

PRESIDENT’S LETTER
TO SHAREHOLDERS



Looking Ahead
Our strategic priorities remain consistent:

Maintain strong asset quality through disciplined underwriting.
Preserve capital strength and liquidity.
Invest thoughtfully in technology and personnel.
Focus on succession in key management positions.
Grow loans and deposits in a measured, relationship-focused manner.
Continue delivering consistent shareholder value.

Appreciation to Our Shareholders
Many of you are not only shareholders but also customers, neighbors, and friends. Your
continued support allows us to remain independent and locally controlled — a distinction that
grows more meaningful each year as industry consolidation continues nationwide. We
recognize that your investment represents trust in our leadership and in the future of
community banking. We take that responsibility seriously and remain committed to
transparency, prudent management, and disciplined growth. On behalf of our board and
employees, thank you for your loyalty and confidence. We are proud of what we accomplished
this year and optimistic about the future.

We remain committed to serving you — just as we have for generations.
Sincerely,

Donald W. Price
President and Chief Executive Officer
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Directors
Allendale Bancorp, Inc. and
The First National Bank of Allendale

Shane E. Gray
President, Gray’s Cabinet Co.
Farmer
Chairman of the Board,
The First National Bank of Allendale

Dean H. Ackerman
Retired Bank Executive

Michael A. Dunkel
Retired Businessman

Philip G. Hipsher
Certified Public Accountant
Self-employed Businessman

Bryan K. Loeffler
Self-employed Businessman

Douglas D. McPherson
Self-employed Businessman

Donald W. Price
Bank Executive
President & Chief Executive Officer
The First National Bank of Allendale

Michael E. White
Oil Producer, Geologist
President, W-Technologies, Inc.

Director Emeritus.
Robert J. Coleman
Retired Bank Executive

Officers
Allendale Bancorp, Inc.

Shane E. Gray
Chairman of the Board

Donald W. Price
President

Bryan K. Loeffler
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Donald W. Price
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David R. Guinnip
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Tamara J. McFarland
Senior Vice President
Chief Operating Officer & Cashier

Kristin S. Schrader
Senior Vice President &
Chief Financial Officer

Bethany G. Cross
Vice President
Chief Risk Officer &
Audit Manager

Sean J. Oglesby
IT Manager & Chief 
Technology Officer 

Gregg W. Wilcox
Vice President &
Credit Administration

Mark S. Epperson
Vice President Commercial Lending

Rodney D. Loeffler
Vice President & Loan Officer

Alexis N. McFarland
Assistant Vice President & Loan Officer

Elizabeth E. Fiero
Assistant Cashier &
Executive Assistant

Elizabeth A. Dunn
Assistant Vice President

Julia A. Tennes
Assistant Vice President &
Mortgage Loan Originator

Morganna P. Thread
Assistant Vice President 
Credit Operations

Raegan Sweppy
BSA Officer

Officers
The First National Bank of Allendale
(Concluded)

Sarah E. Ile
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Mortgage Loan Officer

Rae Lynn Barbre
Assistant Vice President & 
Loan Officer

Michelle Wyatt
West Salem Branch Manager

Kimberly K. Reilly
Assistant Cashier 

Laura J. Polston
Assistant Cashier 

Heather N. McFarland
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Marcerie Lewis
Consumer Loan Officer

Employees of The First National 
Bank of Allendale

Mark Bader
Jennifer Barbee
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Lauren Berberich
Shannon Blake
Shelby Bozarth
Dee Breen
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Caytlin Clark
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Taylor Deisher
Kyler Fisher
Cami Golden
Jenna Gowen
Mary Harness
Susan Hawkins
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Kirby Hunt
Missy Judge
Halley Kocher
Cortney Madden
Becky McDowell
Jammie Meredith
Kaylen Miller
Zach Parkhurst
Brinkley Polston
Trisha Roser
Brooke Sanders
Christina Smith
Charles Stoltz
Hannah Taylor
Jillian Wall
Brandy Wayland
Jennifer York

DIRECTORS, OFFICERS, AND EMPLOYEES
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